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CASE STUDY:

ENSURING TIMELY DELIVERY
AND PROMOTING THE
SUPPLIER'S WORKFORCE
WELL-BEING.

GUARANTEEING PUNCTUAL DELIVERY
OF VITAL SUPPLIES.




REQUIREMENT

The Health and Safety Executive (HSE) required the delivery
of over 2500 units of essential kits ranging from docks,
phones, keyboards, mice, headsets, TV's, printers and other
peripherals by March 27th 2024, with evidence that any
remaining goods were stored in Tegex Ltd's official
warehouse.

Additionally, the HSE and Tegex aimed to enhance overall
sustainability throughout the framework's lifetime and
sought to support the health and well-being of the supplier's
workforce. The contract was awarded to the most cost-
effective supplier, who also demonstrated a commitment to
supporting mental health and well-being among its
employees.

SOLUTION

Teqgex Ltd faced several challenges, including tight
delivery schedules, manufacturing issues overseas,
and courier delays. Despite these hurdles, Tegex
worked closely with the HSE, ensuring transparent
communication and timely updates. The next page
displays a detailed timeline of our approach:



20TH MARCH

21ST-23RD MARCH

20TH - 21ST MARCH

PROCESS:

Contract awarded to Teqgex Ltd.

Initial correspondence with HSE to outline project
requirements, deadlines, and potential challenges.

Assessment of current inventory, supplier capabilities, and
logistical planning to meet the March 27 deadline.

OVERCOMING SOURCING ISSUES AND
COURIERS DELAYS (MARCH 2024)

e |dentification of a critical delivery issue where a key product became
unavailable. Immediate notification to the HSE about the potential delay.

e Proposal of suitable alternative products to the HSE. Final decision to use
the same product in a different colour, circumventing additional lead

times.

e Coordination with suppliers to expedite shipment of the new product

variant.

e Continuous tracking and updates on courier progress to ensure timely

delivery.

AND DELIVERY (MARCH 2024)

MARCH 21ST-27TH

MARCH 23RD-27TH

MARCH 21ST- APRIL

Majority of the goods delivered directly to the HSE. Any
discrepancies or delays were communicated and resolved
immediately.

Remaining goods documented and stored in Tegex's EU
warehouse. Evidence of storage provided to HSE.

Final delivery push to meet the deadline. All items accounted
for and confirmed received by HSE.



RESULTS

Teqgex Ltd successfully
delivered the majority of
the required kits to the
HSE before the March 27,
2024, deadline, with the
remaining goods securely
stored and documented
in our warehouse.

Our proactive communication and transparency
ensured that any issues were promptly addressed. By
opting for a product colour change, we mitigated
potential delays.

Our comprehensive workforce health and well-being
programs have been instrumental in fostering a positive
work environment, significantly boosting employee
satisfaction and productivity across the board.






